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le The need for the CIA Personnel Evaluation Program iz immediate.
The normal procedure for preparing a Persourel Evaluatien Zepert on the
anriversary of the individual's entrance on duty in CIA would unneces-
sarily delay the program for some individuals, In order to activebe the
program as soon as practicable, it will be phased into operation as fol-
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officials will be conducted jointly by the Personnel Cifice and
b rri of Trainings This indoctrination will be concerned
with the purposes, uses and anticipated results of the Personnel
Bveluation Progrem and the usze of the Parsomnel Evaluation Heport
(Form 37-151). Hesponsibility for phase 1 i locabed in the
Management Training Division, Office of Training, | |
Chief) Doom 1307, "I" Building, Extengion | p This office
will establish schedules for confirences and seminers as regulired,
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Phase 2: October

through December, 19
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The first annual cycle for the prevaration of Personn

for o
svaluation Reports will be telesconed into the last threo mont
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£ of 1952 accordiag to the schedulc below, In addition, Initiasl

{ Reports will be preparcd for «ll persouncl who ing this period,
E;’ complete their first nine months of service with the Agency, o

- clusive of time spent in provisional status pending full security
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clearance; i.e., trial-period personnel, Responsibility for phase

2 i1s located in the Personnel Division (0Q) and the Personnel Divie
sion (C) of the Personnel Gffice.
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Interval
between reports
in Months

2nd Annual
REencrt due in
Month of

lst’ Annual
Report due in
Month of

EOD
Bmpiversary
onth

"YSSYI0 Huo
/AR

408

:

Jun 53 8
Jul 53 9
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hug Oct 52 . Mg 53 10
Sep | Oct, 52 Sep 53 11
Get Hov K2 Oct 53 11
Howv Yov 52 Nov 53 12
Dec Nov 52 Dec 53 13
Jan Nov 52 “Jan 5k 1L
Feb Deec 52 Feb uY 1k
Mar Dec 52 HMar 5l 15
Ap Dec 52 Apr 5l 16
May Deg 52 May 5 17

ce FPhase 3: January through May, 1953

Only Initial (for trial-period personnel), Special, and
Reassignment Personnel Evaluation Reports will be prepared dupring
this period. Responsibility for the initiation of Initial Reports
is located in the Personnel Division (0) and the Personnel Division
(C) of the Personnel Offico. Responsibility for the initiation of

Special and Reassigrment Heports is locabed in the Ofiice concerneds

de Phase L: June 1953

Dy this date the normal annual cvecle and schedule of Per-
sonnel Hvaluation Reports is in full operation, Respongibility for
phase L is located in the Personncl Division (0) and the Personnel
Division (C) of the Porsonncl Office which will continue the opera-
tion of the program,

2. Guidance and detailed resnonsibilities for the Personnel ivalua~
on Program are cutlined in Wobice "Personnel Evaluation®,

3¢ Personnel Zvaluation Reports for overseas personnel will be pre-

pared in accordance with procedurcs to be issued at a later date,
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